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Vote on proposed improvement to healthcare

As an incentive for Local
2822 bargaining unit mem-
bers to use HCMC
(Hennepin County Medical
Center), HCMC clinics and
the HFA (Hennepin Faculty
Associates) doctors, Henne-
pin County is proposing a
change to our current con-
tract to allow further re-
duced office visit co-pays.
Our current contract specifi-
cally states what the co-pays
are to be. So any change to
that stipulation has to be
approved by the members.
Other incentives may be

proposed, so the vote would
include those also.

The vote on this contract
change will be held at the De-
cember Membership Meeting
on Wednesday, December 1 at
7:00 p.m. at Minneapolis Cen-
tral Library on the second
floor.

This information was infor-
mally presented and discussed
at the November Membership
Meeting. All those present at
that meeting, which included
all but two executive board

Delta Dental deadline

Every member of the Local
2822 bargaining unit has a
right to Delta Dental cover-
age at no additional cost. It
does not matter whether you
a full dues paying member.
Fee payers have a right to

this coverage.

The deadline to sign up for
Delta Dental or to change
coverage is DECEMBER 1.
This coverage is_not through
Hennepin County. Do not

Federal changes in healthcare

By Molly Malecki,
Vice president
Brookdale Service Center

On November 10 President
Lynn Stetler and I attended
a two hour workshop on the
“Federal Changes in
Healthcare: the impact on
bargaining and Labor-
Management committees.”
We are both on the Henne-
pin County Labor/
Management Healthcare
Committee and have served
at the negotiating table for

many years, so it seemed ap-
propriate that we attend. This
was presented by the Twin
City Area Labor Management
Council.

There was a brief overview of
“The Patient Protection and
Affordability Care Act” and
the “State Healthcare Re-
form.” There was a tremen-
dous amount of information,
which space this month won’t
allow me to elaborate on. A
couple of quick points that I
thought were interesting was

members, agreed that there
was no down side to this
proposal. And they support
our local’s acceptance of
this change. One member
commented that for many
years those who chose
HCMC and HFA have paid
much higher premiums and
co-pays and was very
pleased at this proposal.

Anyone with questions
should contact an executive
board member. Phone num-
bers are listed on the back of
the newsletter.

call benefits for information.
Delta Dental is administered
through Council 5. If you
have questions, please con-
tact Cindy Pince at 651-450-
4990.

that health care used to be
called a “fringe” benefit. The
cost of health insurance has
gone up 114% in ten years,
and what we are buying has
been diminished. Minnesota
has the lowest uninsured rate
in the United States at 7%.
The issue that continues to
come up is that somehow
under the new health care
laws, everyone is going to
have to change insurance
carriers. This is totally false!!
If people like what they
have, they can keep it.
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December
Membership Meeting
Wednesday, December 1
7:00 p.m.

Central Library, 2™ floor

Special order of business:
Vote on contract change for
healthcare incentives.

January
Membership Meeting
Wednesday, January 5

7:00 p.m.

Ridgedale Library

For our members who are
physically challenged,
please let us know if special
accommodations are needed.

B@E Visit Local 2822
— website:
http://www.afscme2822.org

As we start to plan for nega-
tions in 2011 and as self in-
surance takes hold, there is a
lot for us to learn. Our con-
tract states that the aggregate
value of benefits cannot
change except through nego-
tiations. Minnesota State Law
also says that. So whatever
benefits we are able to get in
the next contract will have to
be negotiated. We need all of
our members together when
that day comes.



The way | see it

By Lynn Stetler, President
Hopkins Library

I have just celebrated my 35™ anniver-
sary of employment at Hennepin Coun-
ty Library. Throughout these many
years, I’ve witnessed a lot of changes.
There have been years of growth, very
lean years and everything in between.
Things continue to change and evolve
throughout the county with many new
initiatives and programs being suggest-
ed.

As our work has changed, our job titles
have changed even more. Local 2822
used to use the slogan “Nothing works
without clerks” and clerks made up the
majority of our membership. Our for-
mal name is “Hennepin County Clerical
and Related.” The “Related” aspect
now makes up a large percentage of our
membership. So while we are rarely
referred to as clerical, take a look at the
descriptive terms of our job classes and
what we do. We are assistants, special-
ists, representatives, operators, coordi-
nators, principals, analysts and associ-

ates.

We work in every department and every
building and on every shift. We are in-
tegral to making the county work effi-
ciently and effectively. As these chang-
es continue, my hope is that manage-
ment not only solicits our opinions but
engages us in these processes.

I worked for many years with a manag-
er in an environment of collaboration
and inventiveness by all he supervised,
whatever the job class. Our opinions
and questions mattered and were de-
manded on a daily basis as we did our
work. I feel that he bears a large amount
of responsibility for my becoming ac-
tive in our local and I owe him a huge
amount of gratitude. We are stakehold-
ers, we understand what works and
what doesn’t, and we would like to be
part of the solution as the county rede-
fines the services and work we do.

The county works because we do and
we do good work.

Social media and our union

By Tammy Richert,
Phone operator

I attended the “Social Media Class™ at
the AFL-CIO Convention in Septem-
ber. Both women who taught the class
were experts on the subject of social
media and the use of it for the AFL-
CIO. Rather than get into the specifics
of how social media works, I will report
on WHY social media works.

Q: What is social media?

A: Any website that allows online com-
munication. Example: Facebook, Twit-
ter, MySpace, YouTube.

Q: Why should we care about social
media?

A: The numbers don’t lie. Three out of
four Americans use social technology
and two thirds of the global internation-
al population visit social networks.

Q: How can social media possibly help
our union?

A: Social media is a tool for interacting
with union members. It is also a very
important tool used to communicate
with younger members of the local.

Q: Who is responsible for social media
site once it is developed?

A: There are many questions that have
to be answered when creating a social
media website and policy for our union.
Start the discussion.

Q: Social media policy? Who decides
what to post? Who replies to daily com-
munications? Who decides what is to be
communicated to its members and to
the public? Who will manage the site?
Who can post items? What types of
items are appropriate?

A: These are the questions the local will
have to answer for itself.

Scholarship
applications available

For more information and scholarships
go to Council 5 website: http:/
afscmemn.org/afscme-council-5-2007-
scholarships

Dec. 31 is the deadline for college-age
children of AFSCME members to apply for a
2011 AFSCME Family Scholarship. Ten
scholarships worth $2,000 each will be
awarded. The scholarships are renewable
for up to four years for full-time students.

April 30 is the deadline for college soph-
omores from AFSCME households to apply
for the Jerry Clark Memorial Scholarship.
The program, for social science majors,
includes a $5,000 scholarship for students’
junior and senior years in college, and a
summer internship with AFSCME in Wash-
ington, D.C.

Council 5 Executive Director
Eliot Seide seeks re-election
to HealthPartners Board

AFSCME members who have HealthPart-
ners insurance are urged to vote in Health-
Partners’ upcoming election for its board of
directors. Council 5 recommends a vote for
executive director Eliot Seide, who is up for
re-election. Seide is a strong advocate for
consumers and for quality, affordable
healthcare.

Ballots and instructions have been mailed
to eligible voters. Voters must mail back
their ballot or vote electronically by Dec. 3.

Q: Can our local or its representatives
take this class: Get a demonstration?
Ask our own questions?

A: Yes. We can contact the Minnesota
AFL-CIO to arrange a class.

Finally, this article was intended to en-
courage our union to develop a social
media site to communicate more widely
with its current members and reach out
to potential members. For further infor-
mation and examples of a social media
site, go to : Web: mnaflcio.org, Blog:
http://www.mnaflcio.typepad.com,
Twitter.com/MNAFLCIO.

Page 2 - A New Voice

Visit Local 2822 website: http://www.afscme2822.org


http://www.afscme.org/members/880.cfm
http://www.afscme.org/members/880.cfm
http://www.afscme.org/members/883.cfm
http://www.healthpartners.com/portal/223.html

Why progressive
dues

By David Salmon, Executive Board
Member, Ridgedale Library

At the membership meeting on Novem-
ber 3, Local 2822 voted to amend its
constitution, and with it to change the
way by which union dues are deter-
mined for its workforce. With the lo-
cal’s approving vote, union dues will no
longer be applied as a flat fee across all
Local 2822 workers regardless of indi-
vidual wages, but dues will now result
from applying the same fixed percent-
age rate for all (like a single flat-tax),
calculated against gross wages for each
pay check.

It needs to be noted that this approval of
progressive dues was not easily or
quickly met, but followed months of
discussion and debate which began in
earnest in March. But ultimately it be-
came clear that the adoption of progres-
sive dues fairly addresses the concern
that both the lower wage earners within
Local 2822 and workers less than full-
time have long been paying a propor-
tionally larger amount under the flat-fee
dues structure (some paying over 5%).
The adoption of progressive dues also
provides a solid, workable, yet flexible
way of maintaining the solvency of our
union while also accepting the limita-
tions of no-wage increase contracts—as
the dues are directly related to wages.
This approval was also in keeping with
the formal directive from the AFSCME
International Union to move to a pro-
gressive dues structure, and in follow-
ing the long-standing lead in adopting
progressive dues as set by the Hennepin
County Local 34, Social Services.

Now for a number of us, it will increase
our dues to some degree. And in the
face of wage increases mostly lost to
the ever-rising costs of healthcare plans,
it seems like just another demand and
expense levied against the same
paycheck, even though equitably, it will
also decrease dues for those of us who
have been paying a larger proportion of
our wages. But in the larger picture,
Minnesota along with the rest of the

nation is trending toward an anti-union/
anti-labor stance. November 2nd's elec-
tions make that clear. And that Minne-
sota candidates for governor whose
platforms included proposals to change
our very pensions had such strong sup-
port, further underscores the environ-
ment we’re laboring within. And does
anyone seriously doubt that when the
new legislature convenes that there
won’t be a feeding frenzy of corporate
lobbyists descending upon the capital?
It’s this very political environment that
will place even more demands upon
your union to be heard, and require
even more support to effectively lobby
for the voice of labor—for you. That’s
what your dues have supported, and
that’s what your dues—and your un-
ion—will support.

Discussion of
progressive dues

By Walter Hanson, Treasurer
Brookdale Service Center

On November third local 2822 after an
intense discussion approved without a
dissenting vote our new dues formula.
Your dues will be 1.5% of wages per
pay check.

The following are some of the issues
that were discussed before the vote was
taken:

"IT'S NOT FAIR I HAVE TO PAY
MORE DUES WHEN I DIDN'T GET
A WAGE INCREASE." Earlier this
year we had a dues increase even
though we didn't get a wage increase.
The reason is that the International has
a formula for an automatic dues in-
crease; this will disappear with the pro-
gressive dues system. One major bene-
fit of this new dues structure is our local
dues won’t increase unless our wages
increase. This means in the future if
there is a zero pay increase we won't
pay more dues.

“THE 1.5% IS TOO HIGH! CAN'T IT
BE LOWER?” Earlier this year the
Council 5 staff did calculations for each
separate local. They came up with the
1.5% amount to allow us to match our

current dues revenue with the new
structure. More importantly the local's
leadership never considered a higher
amount.

"THIS DISCRIMINATES AGAINST
ME BECAUSE I MAKE MORE
MONEY." The point of the progressive
dues structure is fairness, not discrimi-
nation. Currently our dues structure
discriminated against those who

make less per hour and/or who work
less hours. This is meant to help the
people who work fewer hours and have
lower wages.

"I'M GOING TO HAVE TO

PAY OVER 30% MORE IN DUES
OVER THE COURSE OF THE
YEAR." Keep in mind this is a one time
adjustment because of the new formula.
In the future your dues will change only
when your hours or wages change. As
one of the people who will have a

30% increase, my increase is $12.37 per
month, but divided into two pay checks.
Thirty percent sounds dramatic because
I've been paying way less than 1.5% in
dues; I have been paying just 1.11% in
dues.

“WHAT DOES THE LOCAL DO
WITH THE REVENUE IT GENER-
ATES?” The short answer is that it sup-
ports the implementation of our con-
tract. That includes paying for training
of officers and stewards, for their sala-
ries, for working to increase our mem-
bership. It can pay for people to go to
workshops and conventions, where they
can bring back new information and
ideas to help grow our local, to be more
knowledgeable when going into negoti-
ations.

We are always glad to have these dis-
cussions and we hope that more of you
will come to a meeting and become
more informed and hopefully more in-
volved.

Happy

SR Fotidaye!

Visit Local 2822 website: http://www.afscme2822.org
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! New to Hennepin County?
|

| please fill out this form and send to our membership secre-

I tary.
|

| To sign up as a full union member or for Delta Dental

} Local 2822 Officers

i If you haven’t been approached by a union representative yet, !

! Insurance, or to get answers to questions about AFSCME and!

! membership benefits, please fill out this coupon and send to:

Dirk Schot
East Lake Library
Mail Code 760
Name
Job Title

Work Location

Mailcode

President

Lynn Stetler
Istetler@hclib.org

952-847-5509
Cell:763-245-8285

Vice president

Molly Malecki

molly.malecki@co.hennepin.mn.us

612-543-0272

Treasurer

Walter Hanson

walter.hanson@co.hennepin.mn.us

612-543-0270

Recording Secretary

Jeanne Whetstone
Jjwhetstone@hclib.org

952-847-5455

Chief Steward

Theresa Smith

theresa.smith@co.hennepin.mn.us

612-596-0826
Cell: 763-267-2077

Membership Secretary Dirk Schot

djschot@hclib.org

952-847-8426

E-Board at Large

Neng Lor
neng.lor@co.hennepin.mn.us

612-596-1660

Phone

|:| | want to sign up as a full member.

|:| | want to sign up for Delta Dental.

Help us remember your co-workers
with a card. Let us know to send a
sympathy card, get well or

hand-made by President Lynn Stetler.

Contact Heather Clark, our Good and Welfare
Coordinator at :952-847-8523 or by e-mail:
hclark@hclib.org. The request should include
the name of the member, the reason for the
request and home address, if possible."

congratulations. We will send a card,

With Delta Access, you can find out
about your Delta coverage without
even opening your mouth.

Delta Access
651-406-5900 or 1-800-862-6042.

Always refer to your group number 538.

A New Voice deadline is December 1.
Articles will be accepted up to and including
the day of the monthly Membership Meeting
for inclusion in the following month’s
newsletter. Send your written contributions
to Molly Malecki.

Editor: Molly Malecki

Circulation & distribution:
Annette Tiedens

Rita Watson

Rita.E.Watson@co.hennepin.mn.us

612-596-7843

David Salmon
dsalmon@hclib.org

952-847-8585

Genae Nicole

genae.nicole@co.hennepin.mn.us

612-543-3366

Delta Dental Trustee

Ann Baird
Ann.baird@co.hennepin.mn.us

612-543-0270

Good & Welfare

Heather Clark
hclark@hclib.org

952-847-8523

Steward’s List

Steward

Phone and e-mail

Department
and Jocation

Theresa Smith
Chief Steward

612-596-0826
Cell: 763-267-2077
theresa.smith@co.hennepin.mn.us

Human Services &
Public Health
Health Services Bldg

Janna Carlson

612-596-1660
Janna.carlson@co.hennepin.mn.us

Service Center
Maple Grove Ser. Cnitr.

Walter Hanson

612-543-0270
walter.hanson@co.hennepin.mn.us

Service Center
Brookdale Ser. Cnitr.

Paul
Kuechenmeister

612-596-8080

paul.kuechenmeister@co.hennepin.n.us

Jail

Neng Lor

612-596-1660
neng.lor@co.hennepin.mn.us

Service Center
Maple Grove Ser. Cntr.

Genae Nicole

612-543-3366
m.g.nicole@co.hennepin.mn.us

MHP
Grain Exchange Bldg.

Dirk Schot 952-847-8426 Library
djschot@hclib.org East Lake Library
Kathy Sell 612-543-0060 Service Center
Kathleen.l.Sell@co.hennepin.mn.us Ridgedale Ser. Cnitr.
Lynn Stetler 952-847-5509 Library
Cell: 763-245-8285 Hopkins Library
Istetler@hclib.org
Velva Stewart 612-596-0722 MS MHP

velva.stewart@co.hennepin.mn.us

Grain Exchange Bldg
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